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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help 
improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending 
of pupil premium had within our school.  
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School overview 

Detail Data 
School name Heartlands Academy 
Number of pupils in school  825 
Proportion (%) of pupil premium eligible pupils 68.63 
Academic year/years that our current pupil premium strategy plan covers 2021-22 
Date this statement was published 16/9/2021 
Date on which it will be reviewed 16/09/2022 
Statement authorised by Jennifer Clegg (Headteacher) 
Pupil premium lead Mark Ranford (Deputy Headteacher) 
Governor / Trustee lead  
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Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £541,007 
Recovery premium funding allocation this academic year £82,142 
Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0.00 

Total budget for this academic year £623,149 
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Part A: Pupil premium strategy plan 

Statement of intent 
            The Ultimate objectives for our disadvantaged pupils are; 

• Pupil Premium students will have achieved above the national average and gaps in attainment will have narrowed. 
• Students will have developed confidence and independence and will have been supported with aspirations and ambitions. 

 
Heartlands Academy has the following key principles in relation to the expenditure of pupil premium funds: 

• Expectations are high for all pupils. We do not equate deprivation and challenge with low ability. 
• Not all pupils who qualify for FSM are socially disadvantaged and not all socially disadvantaged pupils qualify for are 

registered for FSM. We therefore focus on the needs and levels of all the pupils. 
• All teaching and learning strategies are designed to meet the needs of individuals and groups. Additional support is 

integrated into the teaching programme. 
• Research, trailing and self-evaluation are used in order to allocate funding to activities that are most likely to have an 

impact on achievement. 
• In providing support we will not socially isolate pupils. Therefore, it is likely that all groups receiving additional support will 

be a mix of FSM and non-FSM pupils. 

 

  



5 

Challenges 
This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Low attainment on entry 
2 Low reading ages and literacy levels on entry 

3 SEND 

4 Low numeracy skills on entry 

5 Families with complex needs 

6 Financially unable to provide resources to support education and experiences 

7 Lower attendance than non-PP students8 

8 Lack of cultural experiences outside the Academy 

9 Poor diet and high levels of deprivation in the catchment area 

10 Lack of resilience, revision skills and awareness of next steps all of which lower motivation 
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Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been 
achieved. 

Intended outcome Success criteria 
Students eligible for PP achieve a P8 score in line with or better 
than national non-PP students 

P8 score above 0.13 

Students eligible for PP achieve an A8 score in line with or better 
than national non-PP students 

A8 score above 50 

The percentage of students eligible for PP achieve grades 9-5 in 
English/Maths in line with or better than non-PP students 
nationally 

9-5% above 50% 

The percentage of students eligible for PP achieve grades 9-4 in 
line or better than non-PP students nationally 

9-4% above 71.5% 

Students eligible for PP are given opportunities to study 
independently within the academy 

Library made available and independent study resources 
provided for the students. 

Students eligible for PP are given cultural experiences they 
wouldn’t otherwise have 

The percentage of PP students attending extra-curricular 
activities increases. 

Reduce the attendance gap between PP and non-PP students Attendance gap of 0.5% or less 

Support the health and wellbeing and mental health of pupils 
eligible for PP 

Student voice and student surveys indicate students are happy 
and healthy. A higher percentage of PP students participate in 
breakfast club. 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges 
listed above. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ [£291,419] 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

To improve low attainment on entry quality first 
wave teaching, to include effective feedback for 
pupils, that makes it clear exactly what they 
need to do to improve. Monitored by SLT 
learning walks, mastery observations and book 
looks. Teaching and learning continually 
improved with a responsive CPD programme.  

 
• EEF; Mastery learning has moderate impact for low 

cost + 5 Months 
• EEF: Effective feedback has high impact for a very 

low-cost Impact +8 Months 

1 
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Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £ [£181,730] 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

To improve low attainment on entry Intervention 
sessions for PP students 3.05 – 4.15pm, and 
Saturday school (Year 11) 

• EEF: extending school time has low impact for 
moderate cost +2 months 

1 

To improve low reading ages and literacy levels on 
entry, targeted academic intervention and support 
for underachievement of students at KS3 and KS4 
using Ruth Miskin literacy and Lexia. 

• EEF: Reading comprehension strategies have high 
impact for very little cost +6 Months 

2 

My Maths and Hegarty Maths subscriptions to 
improve low numeracy skills on entry.  

• EEF: digital technology has a moderate impact for 
moderate cost +4 months 

4 

Support families with complex needs by employing 
Educational psychologist and open doors 
counsellor on site and increased number of HLTA’s 

 5 

Free peripatetic music lessons. Free revision 
guides for each subject at KS4. Free targeted Y11 
residential. Ingredients provided for food lessons. 
All trips paid for by the Academy. To subsidise 
students unable to provide resources to support 
their education. And experiences.  

• EEF: Summer schools have low impact for 
moderate cost +2 Months 

6 

Year 11 residential, E-Act passport scheme and 
enrichment curriculum to improve cultural 
experiences outside the Academy 

• EEF: Summer schools have low impact for 
moderate cost +2 Months 

8 
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ [£150,000] 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

To improve attendance of PP student’s office staff 
immediately send parental texts, make parental 
phone calls and send letters to absent pupils. Daily 
absence report to SLT Weekly cumulative report on 
focus group to SLT and Day two absence home 
visits for vulnerable PP students 

• Parental engagement has moderate impact for 
moderate cost + 3 Months 

7 

Breakfast club along with water and bananas before 
exams to improve some students diet.  

 9 

Library open and staffed after the Academy finishes 
lessons for the day to provide a quiet place for 
students to study. Revision skills workshops for both 
KS3 and KS4 students. Careers advisor employed 
one day a week. All to improve PP students lack of 
resilience, revision skills and awareness of the next 
steps to avoid low motivation 

 10 

Allocate members of the SEND team as key workers 
for specific students. Each key worker has a full 
understanding of students needs enabling support to 
ensure full access to the curriculum, 
Targeted SEND TA support from HLTA’s to meet 
SEMH needs for targeted students 
HLTA mentoring programme  

 3 

 
Total budgeted cost: £ 623,149 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

Review of Pupil Premium expenditure and impact 2020-21 
 

 
1) 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
If not why? 

Lessons learned - (whether you will continue 
with this approach and your intended changes 
for the year ahead) 

Cost 

Improve Low attainment 
on Entry 

Quality, first wave 
teaching to include 
effective feedback for 
pupils that makes clear 
exactly what they need 
to do to improve their 
work. 
 
 
Intervention sessions for 
PP students 4.30-7-00pm 
 
 
 
All HODs aim for FFT 
5% targets as well as 
aspirational targets in 
excess of this. 

Yes, first wave quality teaching remains the 
strongest strategy for ensuring that our 
disadvantaged students perform at least as well as 
non-disadvantaged students nationally. SLT 
learning walks, book scrutiny and our effective 
coaching programme will continue, with teaching 
and learning continually improved by our 
responsive CPD programme. 

Yes, Intervention sessions, Saturday School and 
holiday school have all been well attended and 
effective. (Unfortunately, Covid-19 resulted in a 
much fewer intervention sessions than planned) 
 
Yes, all HOD are set FFT D 5% targets or 
aspirational target in excess of this. 
 
 

Learning walks by senior staff occurred every 
lesson ensuring the quality of first wave teaching, 
along with book scrutiny’s and an effective 
coaching programme 

 
 
   
Having staff on site to call home immediately if a 
student is absent has worked well and resulted in 
strong attendance 
 

FFT5 targets will continue to be used as they 
provided aspirational yet achievable targets. 
Aspirational targets are of the utmost importance 
for our disadvantaged students. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£277,542 
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2) 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
If not why? 

Lessons learned 

 

Cost 

Improve low reading 
ages and literacy levels 
on entry 

Quality first wave KS3 
and KS4 teaching to 
include effective 
feedback for students 
that makes clear exactly 
what they need to do to 
improve their work. 
Literacy errors 
highlighted, with rule 
reminders given and 
corrections made by 
students 
 
Reading ages highlighted 
on class charts 
 
Targeted academic 
intervention and support 
for underachievement of 
students at KS3 and KS4 
using Ruth Miskin literacy 
 
Lexia for targeted 
students 
 
 

Yes, learning walk and book scrutiny evidence 
indicated that quality first wave KS3 and KS4 
teaching including effective feedback for students 
that makes clear exactly what they need to do to 
improve their work improved low reading and 
literacy levels. Both NFER and EEF studies indicate 
effective feedback to be most important strategy 
to close the attainment gap 
 
 
 
 
 
Yes, reading ages of all students highlighted on 
class charts 
 
Yes, students identified from literacy online 
assessments. Progress data shows targeted 
students making good progress 
 
 
 
Yes, targeted students, identified by online 
assessments received nationally acclaimed Lexia 
programme. 

Book Scrutiny evidence showed very effective use 
of green sheet feedback sheets and yellow 
highlighting of spelling / grammar errors. 
Monitoring to continue to be robust in 2020/21 
 
 
 
 
 
 
 
 
 
Teacher lesson planning now takes account of 
student reading ages. 
 
Programme to be extended in 2021/22. 
 
 
 
 
 
Programme to be continued 2021/22 
 

 

 

 

 

 

 

 

 

 

 

 

 

£8,000 
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3) 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
If not why? 

Lessons learned 
 

Cost 

Improve quality of SEND 
provision 

Quality first wave KS3 
and KS4 SEND strategies, 
and follow up through 
learning walks and book 
scrutinies. 
 
 
HLTA’s and other 
members of the SEND 
team are allocated as the 
key worker for specific 
students. 
 
Targeted TA support 
from two newly 
appointed HLTA’s. These 
HLTA’s will work with 
targeted students to 
meet their SEMH needs. 
 
HLTA mentoring 
programme. 

Yes, supported by whole Academy CPD training, 
staff became more confident and developed the 
necessary skills to meet the needs of SEND 
students as evidenced by learning walks, book 
scrutiny’s, Mastery lesson observations and the 
evaluation of the CPD. 
 
Yes, each keyworker had a full understanding of 
the students’ needs enabling support to ensure 
full access to the curriculum. Evidence; learning 
walks, book scrutiny, Mastery lesson observations 
and student voice. 
 
Yes, students SEMH needs met for targeted 
students and they were able to access the 
curriculum as a consequence. 
 
 
 
 
Yes, HLTA mentors worked in conjunction with 
external agencies so that there was a link worker 
on site and students didn’t have to wait for the 
external professional to be in the Academy. 

Monitoring of impact to continue next Academic 
Year in particular for effective feedback. EEF 
evidence indicates effective feedback has a + 
eight months impact. 
 
 
 
A further HLTA is required for September 2021. 
Appointed July 2021 for summer school and then 
September 2021 onwards. 
 
 
 
Extra capacity 2021/22 will allow more students 
to be targeted. 
 
 
 
 
 
HLTA mentoring programme was effective and 
will be further expanded in 2021/22 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£140,610 
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4) 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
If not why? 

Lessons learned 
 

Cost 

Improve low numeracy 
skills on entry 

‘My Maths’ subscription 
 
 
 
‘Hegarty 
Maths’subscription. 

Yes,’ My Maths’ allowed students to work through 
aspects of the math’s curriculum independently, 
at their own pace. 
 
Yes, Hegarty Maths lessons were part of the 
curriculum 2020/21. 

Math’s department closely monitoring student 
use of ‘my maths’  
 
 
Students who made the most use of Hegarty 
Maths correlated with those who achieved the 
most GCSE Math’s success. 

 
 
 
 
 
Previously 
stated 
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5) 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
If not why? 

Lessons learned 
 

Cost 

Support families with 
complex needs 

Educational psychologist- 
works with students and 
families with complex 
needs. This includes High 
Focus ASC students, High 
Focus SEMH students, 
school refusers, those 
with trauma history or 
multiple adverse 
childhood experiences or 
attachment disorder. 
 
Increased number of 
HLTA’s to meet the 
demand from the 
increased number of 
early help assessments 
and mental health 
concerns reported. 
 
Open doors counselling 
on site 
 
 
 
 
Free at last mentoring 

Yes, the educational psychologist worked closely 
with students and Academy staff at all levels. 
There was continual communication between all 
stakeholders. The impact was increased 
attendance and reduced exclusions. 
 
 
 
 
 
 
 
Yes, the increased number of HLTA’s has resulted 
in increased attendance, reduced exclusions and 
students receiving the support they need sooner. 
 
 
 
 
 
Yes, has helped with the increase in mental health 
issues that presented in 2019/20, particularly self-
harm and those who do not meet the threshold 
for ‘forward thinking Birmingham’ or the NHS. 
 
 
Yes, provided for students at risk of exclusion. 
Increased attendance and reduced exclusions 
evidenced. 

Allocated provision needed to be carefully 
targeted. 
 
 
 
 
 
 
 
 
 
 
A further HLTA appointed to commence work in 
September 2021. 
 
 
 
 
 
 
To continue in an enhanced form 2021/22 
 
 
 
 
 
To continue 2021/22 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£45,000 
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6) 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
If not why? 

Lessons learned 
 

Cost 

Subsidise students 
unable to provide 
resources to support 
their education and 
experiences 

Free peripatetic music 
lessons. 
 
 
Free revision guides for 
all subjects at KS4. 
 
 
Free Year 11 residential. 
 
 
 
 
 
 
 
Ingredients provided for 
food lessons 
 
 
 
 
All trips for students paid 
for by the academy. 

Yes, students wishing to have peripatetic lessons 
were able partake to access this part of the 
curriculum 
 
Yes, all KS4 students were provided with revision 
guides and workbooks, where appropriate, chosen 
by the Head of Department. 
 
No, the residential would have provided an 
unforgettable experience for the Year 11 students 
attending. As well as high quality revision sessions 
during the day they would have learnt about the 
countryside, experienced walking at night in the 
woods, team building, and animal care. However, 
Covid-19 resulted in its cancellation 
 
No, this would have ensured students didn’t miss 
out on practical food technology at KS3 or didn’t 
choose Catering at KS4 as a result of the cost of 
ingredients. However practical food technology 
was also not allowed as a result of Covid-19 rules. 
 
No, all pp students would have been supported 
financially if required for trips. E.g. Geography 
fieldtrips were free. However, trips too were not 
allowed as a result of Covid-19 rules. 

Quality to be continuously monitored by the 
Head of Department. 
 
 
Ensure revision guides are distributed in the first 
week of September. 
 
 
Limited by the capacity of the residential centre. 
 
 
 
 
 
 
 
Ensure that message about free ingredients for 
PP students and free geography field trios in in all 
pathways documentation provided to students, 
parents and carers. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£5,000 
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7) 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
If not why? 

Lessons learned 
 

Cost 

Improve attendance of 
pp students 

Office manager checks 
daily, first thing, 
registers, phone 
messages, reports 
absence to learning 
managers, sends parental 
texts, makes parental 
phone calls (to 
encourage attendance 
that day) sends letters if 
no contact made, diarises 
and adds notes to SIMS 
on student absence (to 
monitor) 
 
Daily absence report 
provide the Headteacher 
and SLT. 
 
Weekly cumulative 
report on focus groups 
and year groups which 
are analysed by the 
Headteacher, SLT and 
learning managers. 
 
Day 2 home visits for 
vulnerable PP students. 

Yes, overall attendance figures for pp students, as 
well as non pp students are well in excess of 
government national benchmarks. 

The robust strategies for improving attendance of 
pp students have proved extremely effective in 
maintaining attendance well above national 
benchmarks. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Previously 
stated 
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8) 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
If not why? 

Lessons learned 
 

Cost 

Improve cultural 
experiences outside the 
Academy 

Year 11 Residential. 
 
 
 
 
 
 
E-ACT passport scheme 

Yes, the residential provided an unforgettable 
experience for the Year 11 students attending. As 
well as high quality revision sessions during the 
day they learnt about the countryside, 
experienced walking at night in the woods, team 
building, and animal care. 
 
Yes, the E-ACT passport scheme provided students 
with a wide range of enrichment activities and 
challenges 

 Limited by the capacity of the residential centre. 
 
 
 
 
 
 
Evaluations provided by all staff and student 
involved to be acted upon to refine the scheme 
for 2020/21 

 
 
 
 
 
 
 
 
£3,000 
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9) 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
If not why? 

Lessons learned 
 

Cost 

Improve some students 
poor diet. 

Breakfast club 
 
 
Water and bananas 
before exams. 

Yes, breakfast, including bagels, provided for 
students before the Academy commenced. 
 
Yes, every Year 11 student was offered water and 
bananas before GCSE’s and mocks. 

Students indicated that their preference was for 
bagels so these were provided. 
 
Bananas and water delivered at the beginning of 
pre-examination revision session for greatest 
impact. 

 
 
 
 
£1,000 
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10) 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
If not why? 

Lessons learned 
 

Cost 

Improve the lack of 
resilience, revision skills 
and awareness of the 
next steps all of which 
lead to lower 
motivation. 

Provide a quit place for 
students who want to 
study by opening the 
library after the Academy 
closes. 
 
Revision skills workshops 
delivered for KS3 and KS4 
students 
 
Careers advisor 
employed one day a 
week. 

Yes, students regularly used the library after the 
Academy closed on Monday to Thursdays until 
6pm.  This was well attended with students being 
able to work independently or in small groups. 
 
 
Yes, the revision skills workshops was delivered 
through the PSHE program at both KS3 and KS4 
 
 
 
Yes, every Year 11 students received an interview 
with the careers advisor as a priority.  

The Academy will continue to make the library 
available for students after the Academy closes 
 
 
 
 
Continue to refine the revision skills workshops, 
using feedback from staff and students, to 
improve provision for 2020/21 
 
 
Commence Year 11 interviews earlier in 2020 to 
enable Year 10 students to be advised earlier in 
2021 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
£15,500 
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Externally provided programmes 
 

Programme Provider 
LEXIA  
My Maths  
Hegarty Maths  

 

 
 


