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Pupil premium strategy statement 

This statement details our school’s use of 
pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help 
improve the attainment of our disadvantaged 
pupils.  

It outlines our pupil premium strategy, how we 
intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Heartlands Academy 

Number of pupils in school  825 (808 Spring Census 2022) 

Proportion (%) of pupil premium eligible pupils 68.63 (69.43 Spring Census 2022) 

Academic year/years that our current pupil premium strategy plan covers  2021-22 

Date this statement was published 16/9/2021 

Date on which it will be reviewed Dec 2022 

April 2022 

July 2022 

Statement authorised by Jenny Clegg (Headteacher) 

Pupil premium lead Mark Ranford (Deputy Headteacher) 

Governor / Trustee lead  

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £541,007 

Recovery premium funding allocation this academic year £82,142 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0.00 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£623,149 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high 

attainment across the curriculum, particularly in EBacc subjects.   

The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are 

already high attainers. We will consider the challenges faced by vulnerable pupils, such as those who have a social worker and young 

carers. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are 

disadvantaged or not. 

High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. 

This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-

disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ 

attainment will be sustained and improved alongside progress for their disadvantaged peers. 

 The ultimate objectives for our disadvantaged pupils are; 

• Pupil Premium students will have achieved above the national average and gaps in attainment will have narrowed. 

• Students will have developed confidence and independence and will have been supported with aspirations and ambitions. 

 

Heartlands Academy has the following key principles in relation to the expenditure of pupil premium funds: 

• Expectations are high for all pupils. We do not equate deprivation and challenge with low ability. 

• Not all pupils who qualify for FSM are socially disadvantaged and not all socially disadvantaged pupils qualify for are 

registered for FSM. We therefore focus on the needs and levels of all the pupils. 
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• All teaching and learning strategies are designed to meet the needs of individuals and groups. Additional support is 

integrated into the teaching programme. 

• Research, trailing and self-evaluation are used in order to allocate funding to activities that are most likely to have an 

impact on achievement. 

• In providing support we will not socially isolate pupils. Therefore, it is likely that all groups receiving additional support will 

be a mix of FSM and non-FSM pupils. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Low attainment on entry 

On entry to year 7 in the last years, between % of our disadvantaged pupils arrive below age-related 
expectations compared to X - Y% of their peers. (Data not available for the last two academic years as a result 
of the pandemic) Historically the gap remains steady during pupils’ time at our Academy 

2 Low reading ages and literacy levels on entry 

Assessments, observations and discussion with KS3 pupils indicate that disadvantaged pupils generally have 
lower levels of reading comprehension than peers. This impacts their progress in all subjects. 

3 SEND 

Our assessments, observations and discussions with SEND students and their families have identified social 
and emotional issues for many students, such as anxiety, depression (diagnosed by medical professionals) and 
low self-esteem 

4 Low numeracy skills on entry 
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Assessments on entry to year 7 in the last X years indicate that between X - Y% of our disadvantaged pupils ar-
rive below age-related expectations compared to X - Y% of their peers. Subsequent internal and external (where 
available) assessments show that this gap widens by around X% during pupils’ time at our school. 

5 Families with complex needs 

Our observations and discussions with students with complex needs, (and their families) have shown that as a 
result of the pandemic, many now have significant social and emotional issues impacting on their attainment in 
all subjects. 

6 Financially unable to provide resources to support education and experiences 

Our observations and discussions with disadvantaged students have shown that many families are financially 

unable to provide resources to support education and experiences 

7 Lower attendance than non-PP students 

Our attendance data over the last academic year indicates that attendance among disadvantaged pupils has been exactly 
the same than for non-disadvantaged pupils,92% 

23.6% of disadvantaged pupils have been ‘persistently absent’ compared to 22.6% of their peers during that period. Our 
assessments and observations indicate that absenteeism is negatively impacting disadvantaged pupils’ progress. 

8 Lack of cultural experiences outside the Academy 

Our assessments (including wellbeing survey), observations and discussions with pupils and families have identified a lack 
of cultural experiences, due to the pandemic, which has negatively impacted on the attainment of disadvantaged students 
in some subjects 

9 Poor diet and high levels of deprivation in the catchment area 

Our observations, and discussions with students, indicate that some disadvantaged students have a poor diet which 
affects their ability to concentrate and achieve in class. 

10 Lack of resilience, revision skills and awareness of next steps all of which lower motivation 

Our observations, and discussions with students, indicate that some disadvantaged students have a lack of resilience, 
revision skills and awareness of next steps all of which lower motivation and academic performance. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have 

been achieved. 

Intended outcome Success criteria 

Students eligible for PP achieve a P8 score in line with or better 
than national non-PP students 

P8 score above 0.13 

Students eligible for PP achieve an A8 score in line with or better 
than national non-PP students 

A8 score above 50 

The percentage of students eligible for PP achieve grades 9-5 in 
English/Maths in line with or better than non-PP students 
nationally 

9-5% above 50% 

The percentage of students eligible for PP achieve grades 9-4 in 
line or better than non-PP students nationally 

9-4% above 71.5% 

Students eligible for PP are given opportunities to study 
independently within the academy 

Library made available with increasing disadvantaged student 
usage. A significant increase in independent study resources 
provided for the students. 

Students eligible for PP are given cultural experiences they 
wouldn’t otherwise have 

Qualitative attendance data significant increase in participation 
in enrichment activities, particularly among disadvantaged 
pupils.     

Reduce the attendance gap between PP and non-PP students Attendance gap of 0.5% or less 

Support the health and wellbeing and mental health of pupils 
eligible for PP 

Sustained high levels of wellbeing from 2021/22 as demon-

strated by qualitative data from student voice and student sur-
veys indicate students are happy and healthy.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges 

listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ [£291,419] 

Spend to date: £199,297 - 68.3% 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Improve low attainment on entry through quality first 
wave teaching, and effective feedback for students, 
that makes it clear exactly what they need to do to 
improve. Monitored by SLT learning walks, mastery 
observations and book looks. Teaching and learning 
continually improved with a responsive CPD 
programme.  

 

• EEF; Mastery learning has moderate impact for low cost + 5 
Months 

• EEF: Effective feedback has high impact for a very low-cost 
Impact +8 Months 

1 

Dec.2021 

• Green (feedback and next steps) sheets fully 
implemented, every fortnight, in all 
departments 

• PAM observations for all teaching staff every 
half term. 

• Weekly CPD programme 

April 2022 
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• New ‘book look’ and ‘lesson observation’ 
proforma produced for May 2022 to ensure 
high quality first wave teaching 

• Extensive weekly CPD program in place with a 
focus on SEND / PP students' summer 2022 

 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £ [£181,730] 

Spend to date: £118,952 – 65.5% 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

To improve low attainment on entry Intervention 
sessions for PP students 3.05 – 4.15pm, and 
Saturday school (Year 11) 

• Tuition targeted at specific needs and knowledge gaps can be 
an effective method to support low attaining pupils or those 
falling behind, both one-to-one: 

One to one tuition | EEF (educationendowmentfoundation.org.uk) 

            And in small groups: 

Small group tuition | Toolkit Strand | Education Endowment Founda-
tion | EEF 

• EEF: extending school time has low impact for moderate cost 
+2 months 

1 

Dec. 2021 Update 

• Small group intervention sessions in English 
and Maths Years,7,8,9 for targeted students is 
part of the enrichment programme. 

• Maths lunchtime intervention sessions for 1 – 
3 students (Covid-19 recovery funding) 

  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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April 2022 Update 

• 72 Year 11 students attended a (revision) 
residential in Lincolnshire 6th – 8th May 2022 

• Saturday school (Year 11 program) continues 
until the final week of GCSE examinations. 

 

To improve low reading ages and literacy levels on 
entry, targeted academic intervention and support for 
underachievement of students at KS3 and KS4 using 
Ruth Miskin literacy and Lexia. 

• Reading comprehension strategies can have a positive im-
pact on pupils’ ability to understand a text, and this is particu-
larly the case when interventions are delivered over a shorter 
timespan:  
 

Reading comprehension strategies | Toolkit Strand | Education 
Endowment Foundation | EEF 

 

• EEF: Reading comprehension strategies have high impact for 
very little cost +6 Months 

1,2 

Dec 2021 Update 

• Reading strategy introduced September 2021 
led by the English department. 

 

April 2022 Update 

• Literacy assessment data, Autumn 2021 and 
Spring 2022, shows high impact of the literacy 
strategy used by Heartlands 

 

  

My Maths and Hegarty Maths subscriptions to 
improve low numeracy skills on entry.  

• EEF: digital technology has a moderate impact for moderate 
cost +4 months 

1,4 

Dec. 2021 Update 

• Weekly numeracy ‘Ninja’ quizzes in form time 
monitored by numeracy co-ordinator. 

  

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/


 

11 

• My Maths & Hegarty maths homework set and 
monitored by the Maths department 

 

April 2022 Update 

• Academy 21 subscriptions to improve 
numeracy (and literacy) skills. 

 

Support families with complex needs by employing 
Educational psychologist and open doors counsellor 
on site and increased number of HLTA’s 

 5 

Dec 2021 Update 

• Educational psychologist 1 Day) and open 
doors counsellor (1 Day) employed 

• Increased number of HLTA’s (2) 

 

April 2022 Update 

• Number of families with complex needs 
supported the educational psychologist, open 
doors councillor and SEND team continues to 
increase 

 

  

Free peripatetic music lessons. Free revision guides 
for each subject at KS4. Free targeted Y11 
residential. Ingredients provided for food lessons. All 
trips paid for by the Academy. To subsidise students 
unable to support their education and experiences.  

• EEF: Summer schools have low impact for moderate cost +2 
Months 

• Many of our children do not have a wide range of life 
experiences. We endeavour to provide them with a wealth of 
enrichment opportunities which will raise aspirations and 
improve outcomes. to provide resources to su 

6 

April 2022 Update 

• Free peripatetic music lessons. Free revision 
guides for each subject at KS4. Free targeted 
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Y11 residential. Ingredients provided for food 
lessons All provided by the Academy 

• All students have free access to the enhanced 
enrichment curriculum to enhance cultural 
capital 

Year 11 residential, E-Act passport scheme and 
enrichment curriculum to improve cultural experiences 
outside the Academy 

• EEF: Summer schools have low impact for moderate cost +2 
Months 

6,8 

Dec 2021 Update 2022 

• Year 11 residential booked 18th – 20th March 
2022.(Cancelled Covid, rebooked for May 
2022) 

• Enrichment co-ordinator appointed. 

• Rapidly increasing enrichment curriculum  

 

April 2022 Update 

• All students getting the opportunity access an 
enrichment curriculum and are participating in 
E-Acts passport scheme. 

• Students have had the opportunity to take part 
in enrichment activities such as kick boxing, 
circus skills, Warwick castle trips, and Ackers 
(adventurous activity) 

 

  

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ [£150,000] 

Spend to date: £29,882 – 19.9% 
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Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Embedding principles of good practice set out in DfE’s 
Improving School Attendance advice. 

 

To improve attendance of PP student’s office staff 
immediately send parental texts, make parental phone 
calls and send letters to absent pupils. Daily absence 
report to SLT Weekly cumulative report on focus 
group to SLT and Day two absence home visits for 
vulnerable PP students 

• The DfE guidance has been informed by engagement 
with schools that have significantly reduced persistent 
absence levels. 

• EEF PP Guidance clearly states that, ‘School leaders should 
also aim to develop an in-depth understanding of any 
challenges that disadvantaged pupils are facing. For example, 
attendance data and levels of persistent absence.’ 

• Parental engagement has moderate impact for moderate cost 
+ 3 Months 

7 

Dec 2021 Update 

• All of the above strategies in place 

• Pupil Premium absence 3% better than 
national average 

 

April 2022 Update 

• Pupil premium absence continues to be better 
than national average and improving. 

• Two staff appointed to undertake daily absence 
home visits 

  

Breakfast club along with water and bananas before 
exams to improve some students diet.  

 9 

Dec 2021 Update 

• Pre Covid 30-50 students accessing breakfast 
club until stopped - covid 

• Breakfast club to restart after Easter 2022. 

 

April 2022 Update 

  

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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• Water and bananas provide before every Year 
11 examination and pre-examination revision 
session 

 

Library open and staffed after the Academy finishes 
lessons for the day to provide a quiet place for 
students to study. Revision skills workshops for both 
KS3 and KS4 students. Careers advisor employed 
one day a week. All to improve PP students lack of 
resilience, revision skills and awareness of the next 
steps to avoid low motivation 

• Many of our pupils do not have access to reading material at 
home. The Open University, Reading for Pleasure Report 
recommends that, social reading environments were seen to 
be key to creating richly reciprocal reading communities 

10 

Dec 2021 Update 

• Library open and staffed lunchtimes / 
breaktimes 

• 90 students a day access the Library 

• LRC club Tuesday 3,30-4.30pm 

• Careers advisor employed (Tuesdays) 

• Revision skills workshops in KSD3 &KS4 
PSHE programme. 

 

April 2022 Update 

• Library staffing increased reflecting increased 
student demand. 

• Ackers (adventurous activity) opportunities for 
Years 7,8 and 9. 

• Revision skills refined at May 2022 Year 11 
residential. As well as improved resilience and 
motivation following raft building, high wire and 
zip wire experiences. 
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Allocate members of the SEND team as key workers 
for specific students. Each key worker has a full 
understanding of students needs enabling support to 
ensure full access to the curriculum, 

Targeted SEND TA support from HLTA’s to meet 
SEMH needs for targeted students 

HLTA mentoring programme  

• Tuition targeted at specific needs and knowledge gaps can be 
an effective method to support low attaining pupils or those 
falling behind, both one-to-one: 

One to one tuition | EEF (educationendowmentfoundation.org.uk) 

            And in small groups: 

Small group tuition | Toolkit Strand | Education Endow ment Founda-
tion | EEF 

• EEF: extending school time has low impact for moderate cost 
+2 months 

3 

Dec 2021 Update 

• All of the above strategies in place 

 

April 2022 update 

• Robust weekly TA CPD program in place to 
improve understanding e.g. pupil passports 

• External SEND review (April 2022) and 
planned follow up SEND team support from by 
external consultant  

 

 

  

 

Total budgeted cost: £ 623,149 

 

 

Part B: Review of outcomes in the previous academic year 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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Pupil premium strategy outcomes 

 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year. 

(Please see the pupil premium plan and review 2020-2021, available on the academy website). 

Our internal assessments during 2020/21 suggested that the performance of disadvantaged pupils was broadly in line with those of non-disadvan-
taged backgrounds. Due to the impact of Covid-19, attainment, attendance, pupil behaviour, wellbeing and mental health across the school was af-
fected. However, increased access to devices and daily live lessons meant that we were able to continue with our lessons as normal as possible, 
remotely. 

Throughout 2020/21 much emphasis was placed on strengthening our curriculum and subject leads have worked hard to ensure that all subjects and 
content taught across the curriculum is knowledge rich and of high quality. This has provided our pupils with a strengthened recall of core knowledge 
across all subjects. 

We used our pupil premium funding to ensure that our pupils were fully supported whilst learning from home or whilst on site. In order to aid wellbe-
ing, the majority of our staff are trained in mental health first aid and use this knowledge to support or direct pupils accordingly. 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department 

for Education identify which ones are popular in England 

Programme Provider 

 LEXIA 

 My Maths 

 Hegarty Maths 
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium allocation last academic 
year? 

N/A 

What was the impact of that spending on service pupil premium eligible 
pupils? 

N/A 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 
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